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Joint Decision Record – Kenilworth Station, Bid to the ‘New Station 
Fund’ 

 
Cabinet Portfolio Holders taking decision 
 
 
Councillor Peter Butlin – Transport and Highways  
Councillor David Wright – Finance, Improvement and IT 
 

 
Date of Decision:   
(NOT BEFORE – 22nd February 2013) 
 
 
22 FEBRUARY 2013 
 

 
Decision taken 
 
That the Portfolio Holders for Transport and Highways and for Finance, Improvement 
and IT approve the virement of £1.851m of funds from the approved capital allocation 
for Transport and Highways to the Kenilworth Station scheme, if required, to enable a 
total Warwickshire County Council contribution of £6.321m towards the Kenilworth 
Station scheme. 
 

 
Reasons for Decisions 
 
On the 24th January 2013, Network Rail published detailed criteria for bids to the New  
Stations Fund with a bid submission deadline of 25 February 2013.  The headline  
criteria in deciding the size of a NSF bid are as follows: 
 

• The contribution of the NSF is a capped amount and is not expected to exceed 
75% of the cost of the New Station and it must be less than the available value 
of the fund. It is expected that a third party contribution of 25% or more of the 
project cost will be provided.  It is specifically stated that funding from Network 
Rail (e.g. HLOS funds) does not qualify as third party funding; and 

• The NSF bid amount per station is assumed to be no more than £5 million 
aside from exceptional circumstances and this is subject to the decision of the 
NSF Awards Panel. 

 
The NSF criteria indicate that bids should not exceed £5.0m.   A bid for £5.0m of NSF 
funding would be 36% of the total Kenilworth Station scheme cost and would be 
compliant with both of the NSF criteria listed in paragraph 2.1 above.   

 
On the 5th February 2013, the County Council agreed an additional £2.0m allocation 
to the scheme in the Capital Programme.  However, there remains a shortfall of 
£1.851m which it hoped to secure from the Local Transport Body through Devolved 
Major Scheme Funding (DMSF).  A decision by the Local Transport Body in respect of 
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funding will not occur until after the County Council makes a decision on the bid to the 
New Stations Fund which is due 25th February 2013.   
 
In the unlikely event that a bid to DMSF is unsuccessful, then the County Council 
would need to allocate additional funding to cover the £1.851m shortfall.  If required, it 
is proposed that this would be through the virement of £1.851m of funds from the 
approved capital allocation to Transport and Highways.   
 
 

 
Background Information/ factors considered in arriving at these decisions - 
(set out below and in the officer report): 
 
Background: 
 
On the 16th July 2012, the Secretary of State for Transport announced that the 
Department for Transport (DfT) would be making a new fund available for new railway 
stations – the New Stations Fund (NSF).  The NSF will be administered by Network 
Rail and a competition inviting bids for new stations was opened on the 24th January 
2013.  The deadline for bids is the 25th February 2013. 
 
The Portfolio Holder for Transport and Highways, on 26th October 2012, approved the 
submission of a ‘New Stations Fund’ Bid to Network Rail for funding towards 
Kenilworth Station. Accordingly, a NSF bid has been prepared by the County Council 
for Kenilworth Station. The scheme makes a contribution to the DfT’s strategic 
objectives, generates additional revenue for the Cross-Country, the West Coast and 
the Chiltern Franchises and also offers ‘added value’ to the DfT by providing 
additional passenger capacity on an overcrowded corridor which would otherwise 
need to be funded by the DfT in due course.  These factors, together with the 
widespread public and political support for the station are indicators of a positive 
outcome to the bid. 
 
Financial Implications: 
 
An NSF bid will be made on the basis that submission is simply the County Council 
making a bid.  This does not bind the Council to a firm funding commitment.  The final 
decision to proceed with the scheme will remain with the County Council. 
 
 

Report Author: Daniel Caldecote  

Head of Service: Graeme Fitton  

Strategic Director: Monica Fogarty 

Portfolio Holder Councillor Peter Butlin  
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Checklist 
 
Urgent matter: yes/no*  
No 

 
Confidential or Exempt (state category of exempt information) 
No 

 Is the decision contrary to the budget and policy framework?  
No 

 
List of Reports considered [please attach or forward a copy] 
Report from author. 

 
List of Background Papers [please include directorate contact names and numbers for 
access to background papers] 
None 

 
Any members and officers consulted or informed and any comments given. 
  

 
Portfolio Holders – Cllr Peter Butlin and Cllr David Wright  
Legal – Ian Marriott, Serena Cammish, Peter Oliver, John Gregory, Peter Endall, Jane 
Pollard and Sarah Duxbury 
Finance – Simon Smith, Liz Firmstone  
Strategic Directors 
Head of Service – Graeme Fitton 
Equality – Minakshee Patel  
 
Communities OSC 
Cllr John Whitehouse, Cllr Saint, Cllr Sweet 
 
Overview and Scrutiny Board 
Cllr Appleton, Cllr Roodhouse 
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